
Aloha and E'komo mai!
 Greetings and welcome!

New Member Welcome Packet - 2026



Greetings prospective paddler,

Aloha and welcome to the Bend Oregon Outrigger Canoe Club!
We are so excited to have you on board this year and hopefully for 
years to come.  This is going to be an exciting year, as we are 
anticipating building off of years past and launching off into more 
community involvement, more practices, more fundraisers, more 
volunteering and even more fun!

Throughout this packet, you will find:

 Names and contact information for our Board of Directors
 A brief history of Outrigger Canoe and our Club
 Days, times and location of our practices along with other 

practice information 
 Necessary forms to be  filled out to bring to your first practice
 Outrigger Basics 

  

We look forward to getting to know you and making some really fun
memories as Ohana.  Mahalo!

Bend Oregon Outrigger Canoe Club
Board of Directors



Board Of Directors
President – Jordan Lewis

email:  bendoutriggercc@gmail.com

Vice President (&Coach) – Marvin Balaoro
email:  vpbendoutriggercc@gmail.com

Treasurer – Abby Jerin
email:  treasbendoutriggercc@gmail.com

Equipment Manager (&Coach) – Todd Steinbach
email:  eqptmgrbendoutriggercc@gmail.com

Secretary – Jada Olson
email:  secybendoutriggercc@gmail.com

Where to find us on the Web!

Club Website:  http://www.bendoutrigger.org/
Instagram:  @bendoutrigger

Facebook:  Bend Oregon Outrigger Canoe Club 

We have practice sign-ups available on our calendar on our website.
Please click the event, and the link will be in the descriptions once

the first practice date is determined.  

To sign up and join our online community, please follow the link on
our website.

mailto:bendoutriggercc@gmail.com
http://www.facebook.com/BendOutrigger
http://www.instagram.com/bendoutrigger
http://www.bendoutrigger.org/
mailto:secybendoutriggercc@gmail.com
mailto:EqptMgrbendoutriggercc@gmail.com
mailto:treasbendoutriggercc@gmail.com
mailto:vpbendoutriggercc@gmail.com


Outrigger and Club History

It has been said: “Canoe racing has been around as long as there have 
been 2 canoes.” Although outrigger canoes were standard craft in the Indian 
and Pacific Oceans (over half the world’s surface) since time immemorial, 
the contemporary sport of outrigger canoe racing has its origins in the 
Hawaiian Islands. Outrigger canoe racing, along with most other aspects of 
Polynesian culture, were lost or nearly lost in the rest of Polynesia in the 
19th century but fortunately survived in Hawaii. 

It is the Hawaiian outrigger canoe which is the standard canoe 
principally used internationally for racing. For this reason, it is common 
practice to use original Hawaiian customs, traditions and names for all 
aspects of the sport: the techniques, the parts of the canoes, the seat 
assignments, etc. Many indigenous names exist for canoe, but the more 
universal names used in outrigger canoe racing include: Wa'a- Hawaii, Va'a- 
Tahiti, Waka Ama- New Zealand. 
Provided by the Vernon Racing Canoe Club – B.C. Canada

Founded in 1991 by Hawaiian enthusiasts and dedicated athletes Meg 
and Dave Chun, the goal of the Bend Oregon Outrigger Canoe Club was and
continues to be to perpetuate the spirit and traditions of Hawaiian culture and
outrigger paddling here in Bend, Oregon. Formed as a 501(c)(7) non-profit, 
social organization, the club has always aimed to be a competitive racing 
team participating in races near and far, all over the Pacific Northwest, up 
and down the west coast and in the South Pacific Ocean regions. BOO was a
force to be reckoned with in the early days through the early 2000's, placing 
in the top ranks of many regional races and placing very well in international
races. 

As with every new season, new leadership and new goals are formed 
and this year is no exception! Our goal remains the same: to aspire to 
perform at a higher level of competition and to always hold dear the 
traditions of Hawaiian paddling and the spirit of Ohana. We welcome any 
and all paddlers with or without experience to join our Ohana and continue 
to spread the rich traditions of  Hawaiian culture and the Aloha spirit.
Provided by Mike Gordon – Former club member / Kikaha Kai – Seattle, WA.



Practice Info
Where?
You can find us by typing “Bend Outrigger” into Google maps (it will not 
work in Apple maps).  Our address is

799 SW Mill A Dr*
Bend, OR 97702

Apple maps will show “799 SW Mill Dr”.  We are unsure of why there is a 
discrepancy and are working to fix it.

Look for the red shed to the left of the entrance of the parking lot.  The canoes will
be a total giveaway!

When?
To start the year off, our practices meet up times will be:

Monday – 5:30pm
Wednesday – 5:30pm
Saturday – 8:30am 

Our sign up sheet is available a month in advance once our first practice date 
is set.  We know you are busy and want to make sure you can plan for your 
time with us.  Please make sure to add your name to the dates you plan to 
come, and remove it if something happens and you are unable to make it.  Or 
add your name if you find some more free time!  If you are running late, 
please reach out to one of the coaches so that we know you are still coming.

  This year, we are planning on having workout and technique training 
for odd-numbered groups.  

When you arrive to your first practice, please have your waiver signed 
and ready (found at the end of this packet).  However, we will have  
additional copies available at the shed. A one-time signed waiver is 
required for participation!



What to bring
• Weather-appropriate clothing - We paddle in the cold, rain, snow,  heat, 

and sun.  Please make sure you wear appropriate clothing to be 
comfortable.  

• Water - Hydration is key, water is life.  However we strongly 
discourage water bottles rolling around in the canoe out of respect, so if
you do not have a hydration backpack, a runner's hydration vest/fanny 
pack, or some other type of similar device, please bring a plastic based 
water bottle.  You may also stow your non-metal and non-glass water 
bottle under your seat, cradled by your life vest (provided).

• Booties - As we cultivate respect for the Wa'a as the 7th member of our 
crew, we ask that everyday shoes are not worn in the canoes. That said, 
we know it gets cold early on and later in the season so we strongly 
recommend neoprene booties for those who are uncomfortable in the 
cold. (Available at Tumalo Creek and Kayak & Canoe.)

• Hat, sunglasses and reef-friendly sunscreen – especially during the 
summer!

• Friendly reminder: DO NOT BRING ANYTHING YOU ARE NOT 
PREPARED TO LOSE! This is a water sport and tipping over (Huli) 
can and will happen so do not bring valuables on board that you are not 
prepared to lose.

We provide paddles of most sizes for use, however you are encouraged to 
purchase your own should you choose to join our crew for the long-term. In 
the past, the club has been able to put together group orders which could 
bring about a bundled discount, however this is not a guarantee.  If you have 
any other questions about equipment, please free to ask the Coaches – Todd 
or Marvin and/or Practice Leads.

Lastly, we provide Type-II life jackets for all paddlers as required by the US 
Coast Guard.  You are welcome to wear it if you feel more comfortable, but 
you are not required. If you have your own PFD, you may bring it with you 
to wear or stow as well.



Other Useful Information

Our Deschutes River poses a unique challenge during summertime 
paddling.  It is more common than not to be dodging through and around 
people in/on kayaks, paddle boards, and floaters.  It is critical to listen to the 
Steers always, but especially during high traffic times.  Trust that they have 
the safety of everyone on the water as their first priority.  Our stroker in seat 
one will also have the responsibility of making our presence known to people
who are unaware/not paying attention. We value sharing the river with 
everyone and hold everyone's safety as our highest priority.  

Typically beginning in August, we see an influx of smoke due to 
wildfires here in Central Oregon.  If the Air Quality Index (AQI) is above 
170 ppm, we do not paddle as it considered unsafe to most, especially those 
with at-risk conditions such as asthma.  Similar to this, if there is lightning in 
the area, we DO NOT paddle.  Rain, snow, or wind?  You bet we go 
PADDLES UP! Check the sign-up sheet during these times, as we will make 
it known that practice is canceled by 4:30 during such times of caution.  
Extreme heat can also keep many people from coming out, so if you intend 
on practicing, please be fair to others and make sure to communicate your 
commitment/intent.  

Membership Dues

We believe that you should get the chance to try something out before 
you commit to it.  That is why our club has always offered 3 free paddles 
before we request that you show your commitment and pay your dues which 
is our club's primary and most vital way to raise funds for equipment and 
canoe maintenance.  Every paddler is required to sign in at the beginning of 
each practice so we can track the number of paddle sessions you have 
attended.  If you would like to become a member of the club, but you are 
unable to pay the membership fee in full, please speak to the President and 
the Treasurer to make arrangements.  We want to work with you to make sure
you can enjoy paddling without stress or pressure.  



Our 2026 membership fee structure:

$175 – Individual (18+)
$300 – Couple (same household)

$125 – Kupuna (60+)
$90 – Student 18+ (with valid ID)

$45 – Keiki/Kids (13-17)
$50 – Monthly (After May 1st)

To qualify for the Couple's fee, the individuals must be residing in the same 
household.  Students 18+ must provide valid school ID.  The monthly option 
is currently only available to those who are not planning on being here for the
whole season but want to paddle with us while they are here, and for those 
who would like to join the club but are not participating in every practice, 
who live out of town but are here often enough to want to paddle more than 
three times per season, etc.  This $50 fee is only applicable after the first 3 
paddles, and required for each month you participate in a practice.  

We prefer you pay with either a personal check, or cash, however we do have
a PayPal account for convenience if you desire.  You can follow the QR code 
to pay directly.



Respect Is Key
•Respect yourself and your fellow paddlers. There will be no swearing 

or arguing in the canoe. What happens on land, stays on land, what 

happens on water, stays on water.

•Respect the Hawaiian culture you represent as an outrigger paddler.  

Take the time to educate yourself and ask questions

•Respect the Coaches and Practice Leads giving their time to teach and 

guide you

•Respect your Steersperson as they oversee your safety, the safety of 

others on the water, and the Wa'a

•Take all commands while paddling in an OC6 from your Steersperson

•Bring all comments/questions to a Coach or Practice Lead at a proper 

time and place following paddling or at a pause during practice.

•Respect the Wa'a.  She is the 7th member of the crew! Do not step 

over her or in her on land or step on the seats when entering or exiting.

•Respect the river.  All have the right to enjoy the waterway, and 

respect for the river extends to respect for those enjoying her as well. We 

are all visitors.



Paddling Basics
Our fleet is made up of one Bradly OC6 – Nene – and two Mirage OC6s – Ohia 

Lehua and Mauna Kea.  They are all over 40 feet long, and they all weigh in at 400lbs 
before human body weight is accounted for.  

AMA (ah-mah): The outrigger float
‘IAKO (ee-ya-ko): Bars that hold the ama to the va’a
WA’A (vah-ah): The canoe

Seat 1: stroker: sets and maintains stroke tempo and technique – front seat in the wa'a

Seat 2: second stroker (follows seat 1 and sets the tempo for the following crew paddling
on the same side), maintains with seat 1 to set the tempo

Seat 3: calls switches, power seat

Seat 4: power seat, usually strongest paddlers

Seat 5: power and backup steers

Seat 6: steers canoe, captain of canoe, may coach crew
Each practice, the Steers will set up the boat the way they think best.  Often times,

new paddlers will be sat in seats 4 and 5 in order to get real time instruction from the 
Steers.  Our goal is for everyone to be comfortable in any seat and to try every seat so 
when we set up race crews, we have everyone in the right place!  The stroke itself will 
be covered in depth at practice.  Join us to find out!



Race Selection Qualification Criteria
(in no particular order)

1. Participation and attendance at practices and other club events. This is said 
with the understanding that not all of us can attend everything because of 
family and work commitments.

2. Keeping up to date on dues.

3. Willingness to listen, learn, and improve paddle skills.

4. Willingness to work as a team and never talk down to or disrespect a 
fellow team member.

5. Behavior at practice and on the water. We practice on a river that we share 
with other paddlers/boaters and swimmers and we must show them the same 
respect we show each other.

6. Physical ability and merit.  We desire to be a competitive club.  The 
strongest paddlers who show interest in racing will be assigned to a crew 
together – if we have enough paddlers interested in racing, we will enter 
multiple canoes into the race.

7. Willingness to learn to paddle every seat in the canoe. This includes basic 
steering skills.

8. Willingness and ability to blend (keep in time, work in sync, communicate,
etc.) with other paddlers.

9. Race experience may also be considered, but not as much as you might 
think. Some races are friendly to novice racers, some are not.  In particular 
the Gorge race at the beginning of July – the crew for this race will be 
selected with experience in mind.  This is mostly for safety reasons.

10. Participation in huli drills and/or clinics that will be held throughout the 
season.



N e w  M e m b e r  For m

Pa d dle r  Info r m a tion

Fi r s t  N a m e:                                                                           Las t  N a m e:

Addr e s s:

City:                                                                 S t a t e:                                             
Zip:

P ho n e:                                                E m ail:

Dat e  of Bir t h:                                     S hi r t  Size:

E m e r g e ncy Con t a c t :                                                                           P hon e:

Rela tions hip:

Ou t rigg e r  Pa d dling    Adva nc e d  (5 + y r s)___  Mid  Level (3 +)___  N ovice  (1-2)___  
Begin n e r  ( < 1y r)___  
Exp e rie nc e:                        Ot h e r  ple a s e  ci rcle  (SUP, Kayak, Whit e w a t er, 
o th e r)______yrs

S wim min g  Ability:        S t ro n g____      Mo d e r a t e____      Weak/Tr e a d  only____      
N o n e____

M e m b e r s hip  Tie r  (Plea s e  c hoos e  on e)

Individu al______

S t u d e n t(18 + w/ID)______

Couple______

Keiki (13-1 7)______

Kap u n a  (60 +)______

H o aloh a  (Gu es t)______

Sign a t u r e s

By signin g  b elow, I c e r tify t h a t  all infor m a tion  is t r u e  a n d  co r r ec t  to  t h e  b e s t  of 
my  knowle d g e:

P rin t e d  n a m e  of a p plica n t:

Sign a t u r e  of a p plica n t:                                                                                Da t e:
(of par e n t/guardian  if u n d er  1 8)

Pro m p tly  follo win g  yo ur  3  fr e e  pa d dles,  i t  is t i m e  to  d e cid e  w h e t h er  or  no t  to  join t h e
clu b.   W e  h o p e  yo u  do!Pl e a s e  s u b m i t  t h i s  f or m ,  t h e  P a d dl e s p or t s  w a iv er  -

w h i c h  wi l l  b e  e m a i l e d  o u t  w h e n  av a i l a b l e  - a n d  m e m b e r s h i p  d u e s  t o  t h e
tr e a s ur er,  Abby Jeri n .



You m ay pl ac e  you r  doc u m e n t s  a n d  a  p e r so n al  c h e ck  in t h e  d rop box in ou r
e q uip m e n t  s h e d.

Ch ecks  a r e  m a d e  p aya ble  to  B e n d  Or e g o n  O u tri g g e r  Ca n o e  Cl u b .
You m ay also  p ay online  via  Payp al

*be  a dvis e d  t h e r e  will b e  a  p roc e s sin g  fee*

M a halo!



Vol u n t e e r  In t er e s t  For m
We are always looking for passionate people who want to lend a hand!  Bend Oregon Outrigger Canoe 
Club is a 501(c)7 not-for-profit entity, which means we rely on volunteers to make the magic happen.  
If you are interested in diving in and getting involved, please fill out the information below and turn it 
into one of the board members.  As we get a feel for who can and wants to do what, we'll contact you to
work out a game plan.

Name:______________________________________________    
Date:_________________________

Email:____________________________________________________________________________

Phone:_______________________________

Do you prefer to communicate via email, phone, or text? ____________________________________

Please indicate with a which of the following categories you would be interested in.

___Equip m e n t  Re p ai r/M ain t e n a n c e

___Social M e dia

___Websi t e  M ain t e n a n c e

___Even t  Pl an ning

___St r e n g t h  a n d  Conditioning  Training

___Com m u ni ty Out r e a c h

___New sle t t e r

___Fun d r ais e r s

___Sponso r s hips

___Rec r ui t m e n t

Would you be interested in spearheading a committee revolving around any of these?  If so, which 
one/s?   ____________________________________________________________________________
___________________________________________________________________________________

Please indicate how often you are willing to commit time to the tasks assigned to you under these 
categories.

____xMonthly     ____xBiweekly     ____xWeekly      ____xOther

If Other, please specify.  ___________________________

Do you have a background in any of your chosen categories?  (Not required)  If so please describe.
___________________________________________________________________________________
___________________________________________________________________________________

Is there any other skills you have that you would be willing to share?  Any ideas for other projects? 
___________________________________________________________________________________
___________________________________________________________________________________


